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The British Thoracic Society is pleased
to announce this one-day course
focussing on an Introduction to Service
Improvement in Respiratory Medicine.

Itis predominately aimed at
consultantsin post for 2 years or less,
senior trainees approaching their
CCT and nurses, physiotherapists and
physiologists interested inimproving
and developing respiratory services.

The aim of the workshop is to provide
a practical introduction into improving
existing respiratory services within the
changing landscape of the NHS and

to equip delegates with the tools and
techniques required.

Delegates will gain an appreciation and
understanding of:

* New changesinthe NHS and how it
might affect you

*  Demystifying NHS finance
* Engaging andinfluencing the
Commissioners

* Models ofintegrated care in
respiratory medicine
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e Serviceimprovementin COPD
» Writing a good business case

* Insights from the national Medical
Director and future directions

General information: the workshop
isrestricted to a maximum of 40
delegates in order to maximise
interaction with our expert speakers
and to further opportunities for small
group discussion.

The speakers are all experts in their
field and the format of the day will be
interactive and informal.

Course fee: £100 for BTS members,
£250 for non-BTS members

The society reserves the right to amend any detail pertaining to the course content or speakers when necessary.
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COURSE OUTLINE

09:50 REGISTRATION
10:10 Welcome & Introduction

What is going onin the NHS nationally
What you need to know about the changing
NHS landscape & ‘The 5 year forward view’

Demystifying NHS Finance
How money moves around the system

Respiratory coding & payment

Using variation to drive change

COFFEE

Engaging and influencing the
Commissioners

Understanding the Levers and Drivers in
the System

CCG's

Panel discussion
LUNCH

Models of integrated care inrespiratory
medicine

Service improvement in COPD

Panel discussion
COFFEE
Writing a good business case

From a Commissioners perspective

From a business managers perspective

Insights from the national Medical
Director and future directions

Summing up & close
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INTRODUCTION TO SERVICE IMPROVEMENT -
AN INTERACTIVE WORKSHOP
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Booking Form

The registration fee for this course is £100 for BTS members, £250 for non-BTS members.

JOBTITLE

PLACE OF WORK (for badge)

NAME(OrDABOS) e BTSMember? Yes[—| No ||
ADDRESS (for all correspondence)

POST CODE

DAY TEL EMAIL

Please indicate any special requirements e.g. dietary, wheelchair access, hearing aids, allergies, etc.

PAYMENTS DETAILS
We cannot accept Amex, Diners Club or Visa Corporate Payment Cards (card numbers beginning 4715, 4484 or 4917

a) lencloseachequeforf............... in full payment for the course fee.
Please make cheques payable to “The British Thoracic Society” (NOT “"BTS")

b) Please debit my MasterCard, Visa, Euro card, Maestro or Solo number (delete as necessary) for € ........................

cardnumoer | || || || | [JLJLJL) LJLJLJL) LILJLIL
Valid From (Maestro/Solo only) |:| |:| |:| |:| Valid To (all cards) I:l I:l I:l I:l

3 digit security code (onthe reverse of card) |:| |:| |:| Issue Number (Maestro/Solo only) |:| |:| |:| |:|

Card address (i.e. fulladdress where all correspondence concerning your credit card is sent)

POST CODE

I:l | require aninvoice Purchase order number (we cannot process this booking without a copy of the purchase order form)
NB. We are unable to raise invoices addressed to anindividual.

Name and full contact details in the Finance Department (i.e. where invoice should be sent and queries can be addressed)

TELEPHONE

I:l | have read and accept the bookings conditions and cancellation policy as set out on the website.

Cancellation Policy

*  A25% cancellation charge will apply to all cancellations once the booking has been made.

* Ifcancellations are received less than 6 weeks prior to the course we cannot usually refund the fee at all. However, if we are able tofill
your place from a waiting list a 25% cancellation charge will still apply.

* Ifyouhave to cancel the course booking due to circumstances beyond your control, please inform the Society in writing. Every effort
will be made to mitigate your potential loss.

Signature ..........

TOBOOK
Please send this form, which must be signed if payment is by credit card to: British Thoracic Society 17 Doughty Street London WC1N 2PL
Telephone: 02078318778 Fax: 02078318766 Email: bookings@brit-thoracic.org.uk



